
Framework for a Strategic Review
Based on McKinsey 7S Model & 6 SIGMA DMAIC



Strategic considerations.
The following strategy test questions (McKinsey) help define elements of a strategy.

Question Response Test

Will your strategy beat the market? ..or are you just playing along?

Does the strategy tap the true source of 

advantage?

..or is it based on misplaced diagnosis of why 

you earn returns?

Is the strategy granular about where to 

compete?

..or are markets defined generically, failing to 

allocate resources to match opportunities?

Does it put the enterprise ahead of trends and 

discontinuities?

..or does it assume continuation of the status 

quo, not reacting to change until it is too late?

Does the strategy embed privileged  insight 

and foresight?

..or does it rely on common analysis of 

common data to yield common wisdom?

Is uncertainty properly defined and accounted 

for?

..or is uncertainty either being ignored or 

inducing paralysis?

Does it balance commitment-rich choices with 

flexibility and learning?

..or is there too much planning and too little 

focus on choices that can unfold over time?

Have alternatives been evaluated without bias 

or false inference?

..or does the strategy fall victim to biases and 

faulty logic in the way decisions are made?

Is there true conviction to act? ..or are the old beliefs behind the new 

strategy left unchanged?

Is the strategy translated into clear actions and 

reallocation of resources?

..or is it a vague statement of intent that does 

not connect to new actions?



Strategic considerations.
Translating strategy into measurable actions requires a process approach.

Agree on core 

strategic 

decisions

Ask the right 

questions.

Using factual 

evidence on a 

start position, 

competitive 

landscape 

and why you 

add value. 

Answer the 

Frame 

questions.

Where and 

why do you 

add value?

Create a 

privileged 

view of the 

future you 

might operate 

in.

What futures 

do you need 

to plan for?

Explore a set 

of alternative 

strategic 

options.

What are the 

potential 

routes?

Package a set 

of strategic 

choices into 

one coherent 

strategy.

What is the 

integrated 

strategy?

Create, 

communicate 

the action 

plan and 

allocate the 

resources.

How do you 

drive change 

and ensure 

impact?

Monitor 

strategy to 

enable 

change & 

learn over 

time.

How do you 

track impact 

and adapt 

strategy as 

required?

Frame

Forecast Search Choose Commit

Evolve

Diagnose



Irrespective of complexity, projects need to follow a structured format and will 
require data…..……………….. 

• Charter

• Why are we 

doing this?

• High level 

process.

DEFINE

• Gathering Data

• Spreadsheet 

completion

MEASURE
• What does the 

data tell us?

ANALYZE

• What should be 

done?

• Spin off 

projects??

IMPROVE
• What are the 

timelines?

• Who is 

responsible?

CONTROL


